Part 1: Setting Every Child up to Succeed
Chapter 1: Our Children’s Futures
· A vision for all children to enjoy a childhood rich in opportunity
· Schools will be an anchor in children’s lives, but there is an acknowledgement that schools are not responsible for everything.  The starting point is stable and loving families that are able to access the services that they need, including maternity and health visiting, youth clubs, sports teams and community groups
· To enable children to achieve in school, government must rebuild public services and provide a network of services that wrap around schools, families and children
· The ambition is firstly to make services available, and then to join those services up so that information can be shared, there will be a rebuilding of the service infrastructure and the systems of funding, commissioning and accountability
“This will require schools, trusts, local authorities, and health services to work together in ways that have become unfamiliar in the last decade.  It will also look different in different parts of the country, reflecting not only the lives of families – but also patterns of devolution and the maturity of strategic as well as local authorities”.[footnoteRef:1] [1:  Page 19] 

· Implementation of the “Giving every child the best start in life” strategy.  Including Best Start Family Hubs and the Health Babies Programme.  Best Start Family Hubs will provide a single point of access for healthcare services and each hub will have a dedicated SEND practitioner which will assist with early identification of SEND needs, “backed by over £200 million investment over three years”
· Additional funding will be provided from a new Inclusive Early Years Fund to early years providers to identify and respond where children have emerging additional needs
· A Childcare and Early Education Review will look at how to improve access to early education and care
· The expansion of school-based nurseries and the expansion to 30 hours of government funded childcare
· The expansion of the Families First Partnership Programme (which will, inter alia, support school attendance), and the transformation of children’s social care with more than £2bn of new investment since November 2024
· Mental health support teams in every school and college by the end of the parliament
· Education will be the fourth safeguarding partner in new multi-agency teams
· Implementation of the child poverty strategy
· Investment for children’s play areas and over £400m will be spent on new and upgraded grassroots community sport facilities
· Pathfinders announced in the Education Estates Strategy will pilot how surplus spaces in the education estate can be used flexibly to meet community need
· The creation of a new model of local partnership and shared accountability for children’s outcomes across local communities.
“Our aim is to enable the conditions that allow a sense of collective endeavour and responsibility: binding local government, schools and trusts, Integrated Care Boards, police, and other local stakeholders around the aim of delivering shared outcomes for children and young people”[footnoteRef:2]. [2:  Page 22] 























Chapter 2: Narrow to Broad
· Improving transitions through each stage of education, including funding partnerships between early years settings and schools to test and implement different approaches to transitions including for children with SEND
· Partnerships will allow staff in schools and early years settings to spend time learning from each other, and best practice for schools that effectively support children into reception, will be published and shared
· The creation of new RISE Reception Networks, new training for reception classroom teachers, continued funding for the Nuffield Early Language Intervention programme in reception
· RISE universal offer of support will support the ambitions
· Delivering a curriculum that is knowledge-rich, broad, inclusive and innovative.  Taking forward the recommendations of the curriculum and assessment review
· Citizenship will be compulsory in primary schools
· Strengthening of cognitive skills
· Doubling the reach of the Reading Ambition for App CPD programme
· New statutory reading test for year 8
· Unlocking reading CPD for secondary schools
· RISE teams to spread best practice locally and regionally, deepening the partnership between English hubs and RISE as a core part of the Universal RISE offer
· Specifying more on speaking and listening throughout the national curriculum key stages, including the creation of a new oracy framework to enable children to become fluent speakers by the end of Key Stage 2
· Continued support for the writing framework
· All schools to assess pupil progress in writing in year 8
· The publication of a combined secondary oracy, reading and writing framework
· Deepening the partnership between Maths Hubs and RISE as a core part of the universal RISE offer
· Reform of the Advanced Maths Support Programme and the new Higher Level Maths Achievement Programme
· New Level 1 preparation for GCSE qualifications in English and maths for 16–19-year-olds who have a grade 2 or lower to assist with resits
· Students without a grade 4 or above in English and maths will bring in extra funding per subject plus additional funding linked to low prior attainment
· Improved transition between key stage 2 and key stage 3 and improved progress during key stage 3, the introduction of a new RISE Key Stage 3 Alliance
· Enrichment for every child, the publication of the Enrichment Framework this academic year
· Working with DCMS and as set out in the National Youth Strategy, an investment of £22.5m over 3 years to enable 400 schools in the most deprived areas to meet the enrichment benchmarks
· £132.5m in funding through the Every Child Can programme
· TechYouth programme - £24m to deliver high-quality extracurricular technology education to one million secondary children across the UK
· Recognising breadth in the accountability system
· Improved progress 8 model
· New careers statutory guidance, updated Gatsby Benchmarks
· Ambition for two weeks work experience for every child
· Improved transition between school and further education
· Improved data sharing between schools, local authorities and post-16 providers and allocating a place automatically to those young people who do not have a post-16 plan
· Introduction of V levels, strengthening post-16 level 2 options.































Chapter 3: Sidelined to Included
“High standards and inclusion work together as two sides of the same coin”.[footnoteRef:3] [3:  Page 39] 

· Mostly related to SEND.  The plans for SEND reform are set out in a separate consultation.  What is set out below includes proposals that will be consulted on
· New SEND CPD programme and more content on adaptive teaching in the teacher training and early career framework
· All children stretched and challenged
· Opportunities for academic enrichment, assistance for schools to identify effective programmes and get the best out of them
· Looking at funding for pupil premium and NFF to see how it deals with deprivation and disadvantaged children, to close the gaps for the most disadvantaged.  The current funding does not take account of how long a child has been at a disadvantage for.  Development of a new model for targeting disadvantage funding – consultation in Summer 2026
· Targeting bespoke support to schools with poor outcomes for disadvantaged children, government funded pupil premium strategy reviews for schools needing additional support
· Building better evidence of what works well when spending pupil premium funding
· Launch of Mission Northeast (focused on improving outcomes for white working-class children) and Mission Coastal (focused on outcomes in disadvantaged coastal communities).  Partnership boards will be established which ensure that the whole community takes shared responsibility for change 
· A consultation on changes to the school admissions code (later in the year) to promote fairness for all families, particularly the most disadvantaged and children with additional needs
· More information for parents about in-year decisions
· Improvements to fair access protocols
· Making the operation of banding arrangements clearer in order to ensure that banding produces representative intakes
“The School Admissions Code already provides tools to ensure schools can achieve representative intakes, particularly for applicants from a disadvantaged background, by, for example, enabling schools to prioritise children eligible for the pupil premium.  Organisations such as the Sutton Trust also provide support for schools that are keen to achieve more inclusive intakes.  We will develop new resources to support and encourage schools to adopt more inclusive admission arrangements, working with key partners and drawing in best practice from the sector”.[footnoteRef:4] [4:  Page 47] 

· Delivering inclusive mainstream education.  Five key principles: early, local, fair, effective, shared
“We are committed to creating a more inclusive mainstream school system where more children can be educated in a local mainstream school, as part of their local community, with flexible, timely and accessible support”.[footnoteRef:5] [5:  Page 48] 

· £1.6bn over the next 3 years to make the mainstream system more inclusive
· Additional help will be provided across two additional layers of support - Targeted (including Targeted Plus) and Specialist.  Targeted will provide intervention in mainstream drawing on the Experts at Hand Service.  Specialist will provide a higher level of provision through new Specialist Provision Packages (developed by experts) which will form the basis of EHCPs.  Children in receipt of both Targeted and Specialist support will receive a digital individual support plan which will describe the child’s day to day provision and the support required and will in time be integrated with wider services.  Plans will be reviewed annually
· Expanding access to multi-agency support in mainstream, £1.8bn over the next 3 years to support services to improve access to health professionals and develop the Experts at Hand Offer.  By 2028-29 the funding should mean a typical school will benefit from annual support which is equivalent to 40 days per average primary school and 160 days per average secondary school
· By 2028 investment of up to £15m to build the evidence base for and then provide National Inclusion Standards developed by an expert panel
· Updated SEND Code of Practice to clarify the responsibilities of education settings and local partners
· A new remit for the Children’s Commissioner to provide oversight and scrutiny of SEND reform implementation
· £200m over three years to provide training to school staff on supporting children with SEND.  An updated SEND code of practice will set out a requirement for all schools to ensure that their staff receive training on SEND and inclusion
· Strengthened requirements for training providers to ensure early career teachers receive clear guidance on SEND
· Doubling the number of EYITT places by 2028
· Support to use the expertise of SENCOs more effectively, a reduction in routine administration
· £40m over 3 years to grow the educational psychology and speech and language therapy workforce
· Reform the role of alternative provision, outreach into mainstream schools for preventative support and time-limited placements
· From 2026-27 onwards £1.6bn for a new Inclusive Mainstream Fund over 3 years with over £500m per year over the next 3 years to mainstream schools and other educational settings.  The funding will give schools and other education settings direct responsibility over funding to empower them to deliver for children with SEND
“Education leaders, governors, and trustees will be expected, and supported, to create the conditions needed for all children and young people to achieve and thrive”.[footnoteRef:6] [6:  Page 55] 

· Schools will be required to publish an inclusion strategy outlining how resources are deployed to benefit children with SEND and they will be held accountable for how the funding is used
· Every school should be part of a local grouping to work together on SEND.  In the long term all schools will be required to pool a minimum level of funding to support need fairly across their group (groups may be local groups of schools working together whilst all schools move into academy trusts)
· Local authorities to shape the formation of groupings in their areas and to have an oversight role
· Transition to any new system will be carefully managed
· The law on independent special schools will be changed to ensure that children get suitable high-quality placements and that local authorities pay a reasonable price for them
· 10,000 more school and college places for children with SEND by investing £740m in 2025-26
· £3bn over the next 4 years to create a further 50,000 new specialist places by making buildings more accessible and inclusive
· The development of inclusion bases in mainstream schools.  Over time the expectation is that every secondary school will have an inclusion base
· Ofsted will hold all settings to account for inclusion.










Chapter 4: Withdrawn to Engaging
· Pupil experiences in school report will be published annually
· By 2029 every school will be expected to monitor pupils’ sense of belonging and engagement
· Publication of a new Pupil Engagement Framework later this year
· Further research will be undertaken on the issue of racist abuse in schools
· There will be an independent review to ensure all schools and colleges have the right systems and processes in place to identify and respond to antisemitism
· Minimum expectations for home to school partnerships including: effective and timely school communication, establishing high expectations of families, supporting effective transitions, empowering families to support learning at home and creating a strong school culture
· New guidance on screen time for under 5s and guidance for parents of children aged 5 to 16
· A new digital, accessible solution for handling complaints, to simplify the process, improve co-ordination between multiple bodies and stop complaints being escalated through multiple avenues in parallel and new mutual expectations for complaints handling
· Work will be carried out to strengthen the independence of complaints panels including a consultation on a requirement for maintained schools to have an independent member on panels
· Introducing school profiles
· Supporting schools and wider services to improve attendance including through the 10-year health plan to reduce the amount of time children have to be taken out of school to attend medical appointments
· A new duty on councils to notify schools, health visitors and GPs that a child is in temporary accommodation, to improve partnership working and reduce the number of school days lost
· Roll out of RISE Attendance and Behaviour Hubs
· £15m investment to provide 10,000 more persistently absent children with one-to-one support from a trained mentor
· Equipping schools with tools and guidance to improve behaviour, including the introduction of Reintegration Support Partnerships following suspensions and a consultation on a duty to set schoolwork for excluded children
· Strengthening the scrutiny of all pupil movement including unacceptable off-rolling practice.




Part 2: Stronger Foundations to Deliver Change
Chapter 5: Support and Investment in Quality Staff
“We are also addressing the reasons why many leave the profession, including tacking workload pressures created by high rates of child poverty and a lack of services for children and families around schools……we will support, empower and invest in expert leaders, teachers and support staff in every school”.[footnoteRef:7] [7:  Page 76] 

· 6,500 more teachers.  More information is contained in the 6,500 teachers delivery plan the key themes of which are: attract, retain, develop
· Work will continue to reform statutory pay and conditions for teachers and leaders and the ceiling on pay will be removed
· New teacher retention programme from Autumn 2026
· Clear statements that abuse against teachers will not be tolerated and improved reporting of incidents
· Help for teachers to harness AI
· Funding schools to improve maternity pay, doubling the period of full pay from 4 weeks to 8 weeks from the 2027/28 academic year, funding will also be provided for support staff (through the SSSNB) and college staff
· Funded flexible working programme
· Launch of the SSSNB
· Expansion of training and development opportunities for school business professionals
· Improvements to professional development for staff at all points in their career, including the new Teacher Training Entitlement
· An expert teacher for every child – ensuring that new teachers have or are working towards achieving QTS
· Supporting excellence in leadership – mentoring and coaching offer for heads and a new Headteacher Retention Incentive in challenging areas
· Investing £1m additional funding each year for wellbeing support for up to 2,500 leaders
· Working in partnership with the IET
· Review of the headteachers’ standards
· Maximising value for pupils programme and making it easier to find deals on commercial needs
· Schools will be expected to use the government’s new agency supply deal unless they are able to achieve better value for money elsewhere
· The provision of long-term maintenance budgets and increased capital funding
· Streamline and improve useability of guidance for schools.

Chapter 6: Collaboration Between Schools and With Other Partners
“Our best school trusts illustrate the transformational potential of schools working together for children. By sharing resources and best practice, and through strong governance, they have shown that they are more resilient, can meet children’s needs and deliver the highest quality education in partnership. We will put collaboration at the heart of the system by moving to all schools joining or forming high-quality school trusts, including enabling new local authority established trusts. This is an opportunity for schools to come together in new partnerships to take on challenges and bring further innovation to the system.”[footnoteRef:8] [8:  Page 85] 

· Strengthening and clarifying how local authorities and school trusts should work together
“We will put collaboration at the heart of the system by moving to all schools joining of forming high-quality school trusts”.[footnoteRef:9] [9:  Page 86] 

· Prioritising quality over pace
“We will work with the sector, prioritising quality over pace, to deliver a system truly built for all children. We know each area has a different school landscape and all local partners (local authorities, religious bodies, schools and trusts) need to work together to build the school landscape that is right for their area.”[footnoteRef:10] [10:  Page 86] 

“High-quality trusts must be rooted in their communities to play their part as civic institutions. We will expect all school trusts to look outwards with purpose, to share expertise, and support others to improve. This includes embedding collaboration into the standards we require of trusts, with a pillar focused on community collaboration in the new Trust Standards (covered further below). We will encourage school trusts to report on how they have supported stronger outcomes in their community role through annual public benefit reporting. Once established, we will hold school trusts to account for this role through trust inspection.”[footnoteRef:11] [11:  Page 87] 

· Consultation on requiring school trusts to have local governance structures that hold annual parental forums
· Co-operative model articles will be updated
· Ensuring proportionate independent inspection of trust quality.  Overhaul of the trust quality descriptors to the trust quality standards.  New powers of intervention where needed
“The focus of inspection will be on assessing quality, rather than checking for compliance and it will consider the efficacy of a trust’s activity, rather than prescribing particular approaches”.[footnoteRef:12] [12:  Page 88] 

· When trust inspection is established, the aim is that the burden of school-level inspection will be reduced
· There will be intervention where the standards are not met
· Improved arrangements for transparency where resources are pooled
“We are also clear that the pay of trust chief executives must be justifiable, transparent, evidence-based and reflect individual responsibility. Trustees should adhere to these principles in setting pay, supported by our guidance and advice. However, in some cases, their decisions have led to the agreement of high salaries, compared to peers. We will tighten the academy trust handbook by requiring executive pay increases to be proportionate and justified, to prevent excessive increases for individuals carrying out broadly similar roles”.[footnoteRef:13] [13:  Page 88] 

· Setting out clear roles and responsibilities for local government.















Chapter 7: Enabling Innovation and Ambition
“We will make a self-improving school system a reality: one where every good school leader sees collaboration and sharing their practice as being at the core of what they do.”[footnoteRef:14] [14:  Page 92] 

· Rolling out of RISE and a consultation on how to expand eligibility to include schools with the very lowest levels of pupil achievement
· Building a one-stop-shop digital platform for schools to signpost them to quality assured support and provide schools with data to analyse their strengths and needs and benchmark against similar schools
· Introducing a new set of test, learn and grow challenges
· Realising the potential of data, AI and tech including the development of AI product safety standards and the trialling of AI tutoring tools for secondary school children
· £23m to expand the EdTech Impact Testbed Pilot into a 4-year programme
· Development of a new data spine that will create a secure, privacy-respecting and streamlined way to connect and share information across different systems in education
· A clear and progressive skills pathway for digital and data skills for the education workforce
· £325m to upgrade wireless networks through Connect the Classroom
· Plan Technology for your School - all schools to meet six core standards by 2030
· Building a stronger, more nuanced accountability system.
“The right accountability approach should empower innovation, not constrain it, by making improvement visible and actionable across the system.”[footnoteRef:15] [15:  Page 99] 
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