	
                                            Department of Education
                                            Note of Meeting 21-22





	

Date of Meeting: 
Duration: 
Virtual or Face to Face:
	Venue/School: 
Autumn Term                                      Spring Term                                      Summer Term

	Purpose of Meeting: Welfare

	Present:   -Headteacher
                


	Issues Discussed:
	Notes 
	Further Actions

	Any changes to context of the school
Number on roll, FSM, budget etc

	
	

	Spring 22 Updates
% Catholics (CES census)


	
	

	Summer 22 Updates
Final Budget
	
	

	Staffing and appointments
Classes, vacancies, recruitment, ECTs, CES contracts



	
	

	Spring 22 Updates

	
	

	Summer 22 Updates
	
	

	Leadership structure
Any changes to leadership
Name of SIP
	
	

	Spring 22 Updates
Pending appointments
	
	

	Summer 22 Updates
Pending appointments
	
	

	Return of pupils September 21

	
	

	Spring 22 Updates

	
	

	Summer 22 Updates
	
	

	RE and Catholic Life of the School Key priorities for the year, anything to celebrate, RSHE/training, status of Sex Education (primary), access to Liturgy training, engagement of RE Co-ordinator (primary)/ Head of RE and Chaplain (secondary) with Diocese, progress towards moving away from Levels
	
	

	Spring 22 Updates
Review of RSHE teaching and resources/any concerns to flag up?
Consultation on new RECD
	
	

	Summer 22 Updates
Review of RSHE teaching and resources/any concerns to flag up?
Plan for implementation of new RECD
	
	

	Denominational Inspection
Any support needed

	
	

	Spring 22 Updates
New DI Framework
Flag up Summer term training
	
	

	Summer 22 Updates
Engagement with Diocesan workshops for new DI Framework
	
	

	Current self-evaluation and key priorities for the year
Main priorities

	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Governance
Vacancies, membership up to date with Diocesan database, skills audit, Code of Conduct 21-2, S128 checks, RSE Governor


	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Admissions
Check policies for 21-2 and 22-3 on website (revised with statutory amendments), policy for 23-4 to be set, and consulted upon if changes (other than statutory changes) made (consultation period for 6 weeks, from 1/10-31/1. Include Diocese and LA in consultation). Appendix 3 (Primary)/Appendix 4 (secondary) returned? 
See Autumn 1, Diocesan Newsletter for details
	
	

	Spring 22 Updates
Final Policy for 23-24 ratified by GB (by 28/2) published on website (by 15/3) and sent to Diocese and LA (by 31/3)
	
	

	Summer 22 Updates
	
	

	GDPR 
Any breaches


	


	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Safeguarding
Training, KCSiE 21


	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Any other issues raised by Headteacher

	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Support from the Diocese
Any request for support

	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Additional notes
ESS payment 21-2-to be paid by end of September
Good News for sharing-school to confirm that correct permissions for external publication of photos have been received


	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
	
	

	Capacity to support other schools


	
	

	Spring 22 Updates
	
	

	Summer 22 Updates
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