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Dear colleague

1. INTRODUCTION

I hope you had a happy and blessed Easter.  I am conscious that the holiday period this year has perhaps been more disparate than in previous years and so I hope that as families there was sufficient time to find shared relaxation. I hope that the new term will bring rich rewards.

2. LENTEN SERVICE

We would like to thank all those school communities who joined us for our Lenten service, particularly those schools that pre-recorded readings and hymns and those who submitted artwork.  I would also like to thank departmental staff who prepared and participated in the service, as well as Sandy from the Youth Mission Team for his considerable support with live streaming the event.  We are also aware that some schools were unable to access the service because it was broadcast on YouTube.  Should schools want to access a recording of the service then it can be found at the following link:

Lenten Service

3. RECORDINGS OF DEPARTMENTAL TRAINING AND EVENTS
The department now has its own YouTube channel where key events will be placed for schools to view.  As the channel is private you will need to request a link to the recorded event.  This can be done by going to our website where there is a list of available recordings:
http://www.dioceseofshrewsbury.org/education/recordings
4. SENIOR APPOINTMENTS IN SCHOOL	

A reminder that for all Headteacher and Deputy Headteacher (and Assistant Headteacher if appointing a practising Catholic) posts the Diocese must be involved in the appointment.  Schools should also discuss any temporary or internal appointments with their Diocesan officer at senior level, as well as RE Subject Leaders and Chaplains.  Schools should also remember when looking at any re-structuring process that there should be a clearly defined 2nd in command post, in the vast majority of cases the Deputy Headteacher, and the person appointed to this post must be a practising Catholic to comply with the Bishops’ Memorandum.

5. ADMISSIONS POLICIES

Thank you to everyone for your support and co-operation with regard to 2022-23 admissions policies.  There are still a number of schools who have not published the policy on their website or sent a copy to the Diocese.  We will be writing to those schools to advise them accordingly.

6. CPDF PROGRAMME
It is planned that all courses this term will be virtual and these are bookable through the Diocesan website by following the link below:
http://www.dioceseofshrewsbury.org/education/courses/book-a-cpdf-course
The following courses are being run this term.  Please note that some dates have changed from our original schedule and revised booking forms will be available from Monday 26th April. 
28/4		New Headteacher Induction – Session 5
4/5 & 5/5	Induction for New Foundation Governors
5/5		Foundations in Faith, Day 4 (2019-20 cohort)
6/5		COAST – Summer Term, Session 1
11/5 & 13/5	Headteacher Briefing
12/5	Secondary Deputy & Assistant Headteacher Forum – Catholic Life & Ethos, Day 3
17/5	Primary Curriculum Working Party – Summer Term, Session 1
20/5	RE Co-ordinator Meeting (option of am or pm session)
14/6	Primary Curriculum Working Party – Summer Term, Session 2
15/6	NQT/RQT Induction, Primary Schools
16/6	COAST – Summer Term, Session 2
17/6	RE Co-ordinator Hub – Stockport & Tameside (am)
	RE Co-ordinator Hub – Cheshire East (pm)
21/6	RE Co-ordinator Hub – Wirral (am)
	RE Co-ordinator Hub – Manchester & Trafford (pm)
22/6, 23/6 	Governor Briefings
& 24/6
23/6	SHORE
24/6	New Headteacher Induction – Session 6
28/6	RE Co-ordinator Hub – Cheshire West & Chester (am)
	RE Co-ordinator Hub – Runcorn & Warrington (pm)

30/6	Primary Deputy & Assistant Headteacher Forum (option of am or pm session)
1/7	RE Co-ordinator Hub – Shropshire, Telford & Wrekin

GOVERNOR TRAINING

INDUCTION TRAINING FOR NEW FOUNDATION GOVERNORS
I would like to remind those of you who have recently been appointed to the role of Foundation Governor that it is a requirement of the role to attend a Foundation Governor induction training session.  The Summer term induction training sessions are being held virtually as follows:
Tuesday 4th May from 6.00 - 7.30 pm 

Wednesday 5th May from 2.00 - 3.30 pm 

If you are able to attend one of these sessions and haven’t yet booked a place, could I ask you to click on the link below which will take you to the list of courses on our website.  If you then click on the relevant Induction for New Governors link, this will take you to a booking form to complete and submit.
http://www.dioceseofshrewsbury.org/education/courses/book-a-cpdf-course
Although the induction training is targeted at Foundation Governors, other Governors may also find it useful and would be welcome to attend.  We would also encourage those Foundation Governors who have recently been reappointed to the role to attend the training, both as a refresher and to find out about any new developments.   
If you are able to attend any of the training sessions, could you please book a place using the link above.  We will then send you a virtual meeting link in advance of the session.
TERMLY GOVERNOR BRIEFINGS
The termly governor briefings will be held virtually as follows: 
Tuesday 22nd June from 6.00 - 7.30 pm
Wednesday 23rd June from 2.00 - 3.30 pm
Thursday 24th June from 6.00 - 7.30 pm
We ask that each governing body sends at least one representative to the briefing and that there is a standing item on each governing body’s termly full board meeting, where feedback is given from the previous briefing and a representative nominated to attend the next briefing.
GOVERNORS’ CONFERENCE
The Governors’ Conference planned for this term has now been postponed to the Autumn term, details to follow.
7. 
RSE UPDATES
A reminder for schools that they should only be using the Catholic resources for RSE, as directed by Bishop Mark. 
A Journey in Love as a scheme is currently only available to primary schools as the secondary school edition has not been revised in the light of the new DfE guidance. If primary schools are using A Journey in Love, they must use the revised edition. Secondary schools should not be using A Journey in Love.
Schools must refer to the Diocesan guidance when implementing their chosen RSE schemes, as the guidance contains crucial information to be considered by leaders prior to teaching the content, highlighting areas of content that will need particular care and consideration. The guidance can be found in the RSE section of the Information for Schools area of our website:
RSE Resources
Schools will be notified of any changes or updates to the guidance.
8. CCRS
The CCRS continues to run this year, the final modules for this year will begin on 4th May in their present online format. We hope if the restrictions allow to have the seminars in person rather than exclusively online. To sign up please contact Mr Anthony Timothy at ccrs@dioceseofshrewsbury.org; for more information please contact Fr Michael Coughlan at frmichaelcoughlan@hotmail.co.uk
If anyone is interested in beginning the CCRS course next year please contact Fr Michael for further information & look out for our online information session later in the summer term.
9. CARITAS SHREWSBURY
Who We Are
Caritas is a faith-based charity and voluntary organisation specialising in children, family and community work within the Diocese of Shrewsbury.  We offer a paid school Family Support Service to families with children who are underachieving due to difficulties within their home or school life.  There are many reasons why a child may not reach their full potential; there could be difficulties in the family, the school or in the community, they could be deprived of facilities and their schooling may be disrupted.
Caritas staff have worked with many primary, secondary and specialised schools, supporting their young people and families.  We are called upon to advise and support on safeguarding care and behavioural issues relating to vulnerable children, and provide family support throughout communities within the Diocese.  Our School Project Team is made up of support workers with extensive experience working in the school environment, and is line managed by the Deputy Chief Executive, an experienced manager who provides regular reflective support and supervision as well as caseload reviews.
At Caritas we believe in the right of every child to fulfil their potential and experience the richness of life.  We are particularly concerned to reach out to the marginalised and isolated amongst our communities.
Purpose of the Service
· Remove barriers to learning and participation.
· Develop the full potential of individuals within the values and ethos of their school.
· Nurture the emotional development of individual children and young people within the school and home community.
· Address critical personal and social issues.
· Develop new skills, knowledge, attitudes and values that assist children and young people in reaching their full potential.
· Provide support to parents and carers to reduce stress and better enjoy family life.

Better Outcomes for Schools and Families
Caritas has a demonstrable history of supporting schools within the Diocese, and the Caritas Family Support Service will support your school initiatives to:
· ensure early intervention to identify problems and solutions as quickly as possible,
· improve behaviour and attendance targets,
· improve children and young people’s mental health,
· improve outcomes for children with Special Education Needs,
· enhance and implement aspects of your school improvement plans,
· maintain links with children and young people at key transition times between home, school/college, and
· provide support to families to strengthen relationships and partnership with schools.

For any enquiries please contact: info@caritasshrewsbury.org.uk 

10. FOUNDATION GOVERNOR VACANCIES 
Foundation Governor vacancies are listed on the Diocesan website and can be found via the link below (password: governor): 
http://www.dioceseofshrewsbury.org/education/governors/governor-vacancies 
We would ask all schools to check that their websites are fully up to date in relation to Governance, particularly in relation to details of Chair and Vice Chair and any associated interests governors may have.
11. OFSTED UPDATE
Ofsted will not reintroduce a full programme of graded inspections until Autumn 2021 
Ofsted has confirmed that it will return to a full programme of graded inspections no earlier than the start of the Autumn term 2021. 


Ofsted will carry out on-site monitoring inspections during the Summer term 
For the Summer term 2021, Ofsted will carry out “lighter-touch” on-site monitoring inspections for some schools. Section 8 monitoring inspections will focus on assessing how well schools are educating pupils, as well as keeping them safe. These inspections will not result in a grade. 
These inspections will begin from 4 May. 
Schools that may be selected for a monitoring inspection include schools graded as ‘inadequate’ or ‘requires improvement’ in their last two consecutive section 5 inspections. 

Schools currently graded as ‘good’ will also receive a section 8 inspection if they have not had an inspection within the statutory five-year window. These will follow Ofsted’s usual approach for inspecting ‘good’ schools. 

Where there is evidence to suggest the school is currently at the wrong grade, a full, graded inspection will take place 
Where inspectors find evidence that an ‘inadequate’ school has clearly improved and should no longer be graded ‘inadequate’, the inspectors will be able to convert the monitoring inspection into a section 5 ‘full’ inspection, which will result in a grade. 
Where the same is true of a school currently graded ‘requires improvement’ inspectors will recommend that a section 5 inspection is carried out before the end of the Summer term. 
All full graded inspections will maintain the four key judgements as set out in the relevant EIF handbook; however, during the Summer term, Ofsted has said it will consider these judgements with additional flexibility in order to recognise exceptional challenges of the current public health context. 

Ofsted has confirmed it will publish an updated set of EIF handbooks following the Easter holidays, which will detail any changes to inspection methods that take into account the challenges raised by the coronavirus pandemic. 

Please note: In order to permit schools to focus on submitting teacher assessed grades, Ofsted will not conduct a section 5 inspection on any secondary school until at least 21 June.

Schools currently graded as ‘outstanding’ may request an inspection during the Summer term. Ofsted will prioritise requests from those that have gone the longest without an inspection. School leaders can request an inspection by writing to their Ofsted regional director. 

As was the case throughout the Spring term, Ofsted will continue to prioritise inspections of schools where significant concerns are raised, e.g. in relation to leadership or safeguarding. 

Please note: Ofsted has confirmed that under these current plans, most schools can expect to receive an inspection no earlier than the Autumn term.

12. 
DENOMINATIONAL INSPECTIONS

The DfE have confirmed that there is no expectation that Dioceses should recommence Denominational Inspections before September 2021.  It remains our intention to recommence inspections in the Autumn term and we will be providing more information to schools at the beginning of May.

13. CES UPDATES
Claiming for additional free school meal costs
Schools can claim for additional costs incurred when providing locally sourced vouchers to pupils eligible for benefits-related free school meals during the period in which schools were closed to most pupils i.e. up to 5th March. Schools can also claim for lunch parcels provided during this period and up until the start of the Easter holidays. The claims window for these costs is now open, and will close on 4 May. Schools are able to claim directly, or Local Authorities and Academy Trusts can claim on their schools’ behalf. Further detail is available in Coronavirus (COVID-19) free school meals additional costs: guidance.
Claims need to be based on eligible pupils, with support provided over the specified timeframe and to the values specified in the guidance. There are no other criteria that claims will be subject to. All claims made will also be cross-referenced with orders made using the national voucher scheme. Claims should not be made in relation to support provided via the Edenred National Voucher scheme, as all those costs have already been met centrally. 
NCSC cybersecurity alert due to attacks in the education sector
The National Cyber Security Centre has published an alert following a recent increase in cybersecurity attacks in the education sector. Several large Multi Academy Trusts have been targeted over the past month, most recently the Harris Federation being subject to attack last month. The alert warns of an increase in ransomware attacks and setting out steps they can take to keep criminals out of their networks. 
 
The full alert is available to read at https://www.ncsc.gov.uk/news/alert-targeted-ransomware-attacks-on-uk-education-sector

Updates to CES Guidance Documents
The CES have recently made updates to the following guidance documents which are available on their website:

1. Guidance for Governors - Recruitment
1. Application Forms - Notes to Applicants.
You can access the guidance documents by following this link:
http://catholiceducation.org.uk/recruitment-process/item/1000051-model-recruitment-documents-guidance  
In addition to a general update of the guidance documents, the following key changes have been made:
Guidance for Governors - Recruitment
1. The requirement for teachers who have lived/worked overseas to provide a letter of professional standing; and
1. Changes to right to work checks following Brexit.
Application Forms – Notes to Applicants
1. Changes to the right to work section to reflect current immigration law;
1. Updates to the Rehabilitation of Offenders – Disclosure Form section to reflect legislative changes made in November 2020.
Revised NPQs
The announcement and more information about the reformed NPQs which will be available in September, please visit: National professional qualifications frameworks: from September 2021 - GOV.UK (www.gov.uk).
Please note that these courses will not be subsidised for Diocesan schools as in the previous rounds.  However schools may be able to fund them through the apprenticeship levy.
14. EDUCATION SUPPORT SCHEME
I will be sending schools the annual invoice for the Education Support Scheme this term.  In recognition of the financial pressures that schools are under, I have taken the decision to make no increase to the contribution for the second year running.
Primary:
£300 for the Governing Body + £5.50 per pupil
Secondary
£300 for the Governing Body + £6.50 per student
The pupil numbers used to calculate the contribution are based on last year’s census data (January 2020) and this will be explained on the invoice that you receive.  
Can I take this opportunity to thank schools for their continued support, and if there are any recommendations that you have as to how we can improve the support we offer to schools then we would be happy to receive it. 
15. SCHOOLS’ NEWS

We would very much like to promote the positive work that schools do, and do have a page on our website dedicated to this.  If schools have news stories and pictures, if they forward the details to Jake Murphy on jake.murphy@dioceseofshrewsbury.org  we can put them on our website. 

Best wishes for the coming term
Damian
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