Diocese of Shrewsbury 
Department of Education

[image: Description: http://www.dioceseofshrewsbury.org/wp-content/uploads/2011/11/Diocese-of-Shrewsbury-Portrait_RGB1-768x1024.jpg]






9





NEWSLETTER

 Autumn Term 2021 No.1


DEPARTMENT OF EDUCATION NEWSLETTER – AUTUMN 2021 No 1




Dear Colleague

1. INTRODUCTION
I hope that you all managed to get some rest and relaxation with your family and loved ones this Summer, knowing that you will not have managed a total break given all that goes on related to schools during the summer break.  I hope that for secondary schools the examinations results days went well and the young people in our schools and colleges gained the results they need for the next stage of their education and training.
As we start the new term, still with a degree of uncertainty, let us hope and pray that schools will return to a level of normality and there will be no further disruption to our children’s education.
2. DEPARTMENTAL TEAM
We are grateful to the service that Sacha Humphries has offered to a number of our schools as Schools’ Officer in the last two years.  Due to the increasing commitment of her position as CEO of the Wythenshawe Catholic Academy Trust, Sacha is no longer able to continue in this role but will, through the Trust, be able to offer focused support for those schools who may wish to avail themselves of this.
We are delighted that Lisa Kelly, Headteacher of St Elizabeth’s in Wythenshawe, will be joining the team as a School Support Officer (primary).  We are also delighted to welcome back Vicky Atherton who will assist me in providing support to our Secondary Schools and Colleges.  This has resulted in some revisions to School Officers and a list of revised officers can be found by following the link below:
Schools' Officers 2021-22
3. NEW HEADTEACHERS
I would like to extend a very warm welcome to the new Headteachers that have taken up post this term:
Mrs A Snell – St Edward’s, Runcorn
Mr J Marciniak – Our Lady’s, Warrington
We are grateful to the following people who have taken on responsibility as Acting Heads.
Mrs J Davies - St Winefride’s, Neston
Mr J Forber – St Chad’s Catholic and Church of England High School, Runcorn
Mrs C Spinks – St Joseph’s, Stockport
Mrs A Reeh – St Joseph’s, Sale
Mrs S McKay – St Saviour’s Ellesmere Port
Mr P McLoughlin – St Mary’s Wallasey
Mr G Merrick – St Mary’s, Congleton

May we remember these colleagues in our prayers as they take up their new roles.
	
4. START OF YEAR EDUCATION MASSES
[bookmark: _Hlk50380588]This year we have decided to hold two Start of Year Masses, which will be celebrated by Fr David and we hope that as many school communities (staff and governors) as possible will be able to attend in person, as this will be the first opportunity we will have had to celebrate Mass as a family of schools. I would be grateful if one person from each school could register the number of people attending to assist with the practical arrangements using the appropriate link. However, aware of the travel restraints this places on some school communities, the Masses will be live streamed for those unable to attend in person. In line with guidance from the Bishop’s Conference, we would ask that anyone attending either of the Masses wears a face covering, if able to do so.
Details are as follows:
Wednesday 15th September, 4.30pm
St Michael & All Angels RC Church, New Hey Road, Woodchurch, Wirral, CH49 5LE
Parking is available at St Michael & All Angels Catholic Primary School next door.

The Mass will be live streamed using Church TV Services
https://www.churchservices.tv/woodchurch

Register for St Michael & All Angels


Thursday 16th September, 4.30pm
St Anthony’s RC Church, Dunkery Road, Woodhouse Park, Wythenshawe, Manchester, M22 0WR
Parking is available at St Anthony’s Catholic Primary School on the same road 

The Mass will be live streamed using the Church Services TV https://www.churchservices.tv/stanthonyswythenshawe

Register for St Anthony's

We will make the Order of Service available for those who wish to watch the Mass via the live stream

5. [bookmark: _Hlk81311615]MASS IN SCHOOLS
Throughout the pandemic I know that many Headteachers have been concerned that they have not been able to have Mass celebrated in school.  As we start the new term many schools will want to celebrate Mass with staff, pupils and parents.  There is currently no Diocesan policy on the celebration of Mass in schools, but we would offer the following guidance:
· The first person to consult is the local priest who is to celebrate Mass and ensure that he is happy to be saying Mass in school.
· Consider the use of Church rather than school as this may offer increased ventilation.
· Ensure that any risk assessments that your own LA or Public Health require are in place.
· Review after each Mass the practices and procedures and make any amendments if necessary.



6. VISITS TO SCHOOLS
It is our intention to recommence our schedule of visits to schools and in doing so we will be adopting a blended approach of onsite visits and virtual meetings.  We would hope to visit schools once each term with at least one visit being on site, either in the Autumn or Spring Term.  For those new to headship or Acting Headteachers then we would envisage a visit/meeting once every half term.  In an attempt to minimise travel we are aiming to try and co-ordinate onsite visits in regional areas and would be grateful for any flexibility you can offer in making this possible.
Please see the link below for the Note of Visit Record we will be using this year, for your information. There is no requirement for Headteachers to complete the pro-forma prior to the meeting, as it will be completed by Diocesan Officers during the meeting.

Note of Visit
7. REGISTER OF ECTs
As in previous years I would like to write to welcome any ECTs joining the Diocese this term.  Could any schools with ECTs please click on the link below to advise us of their details so that they can be included in the welcome letters:
Details of ECTs from September 2021
We have also arranged two virtual sessions, one for Primary and one for Secondary for staff who are new to the Diocese.  There are on Tuesday 14th September (Secondary 15.30 – 17.00) and Monday 20th September (Primary 15.30 – 17.00).
Please use the links below to book a place:
New to the Diocese Secondary
New to the Diocese Primary
8. CCRS
We have included full details of the CCRS programme offered by our Diocese in the CPDF Booklet. 
From September we will be offering two pathways to study CCRS. The first will be as we have traditionally done it, meeting in person on a Thursday morning but in our new location of Saint Columba’s Parish Hall in Chester. The second pathway is an adaptation of our online learning provision developed during the past eighteen months. The online content will be combined with smaller tasks to do throughout the course, these will be collated & form the basis of the seminars which will be held in person at the end of the module. For the seminars there will be a choice of location, either a Thursday evening in Birkenhead or a Saturday morning in Manchester

I hope that Headteachers will utilise this opportunity and make it available to those colleagues who:
· have completed Foundations in Faith and want/need further development
· are newly appointed RE Co-ordinators
· are aspiring to leadership positions 
· are School Chaplains requiring CPDF
· are non-specialist colleagues in secondary schools

Full details of the sessions can be found at: CCRS 2021-22


We recognise that because of geography and personal circumstances it may be more convenient for individuals to join the programme of a neighbouring Diocese or complete the course online. See http://www.liverpoolcatholic.org.uk/education/CCRS for the course provided by Liverpool Archdiocese and https://www.dioceseofsalford.org.uk/services/education/ccrs/ for the course provided by Salford Diocese. Liverpool Hope University also run a course online. For more information, contact ccrsonline@hope.ac.uk 
9. GOVERNANCE
We have recently had several instances of Governor correspondence being returned to us as we have not been informed of changes of address, and therefore Jake Murphy will be e-mailing schools with a form to complete, asking for up to date information for all Governors, as well as details of the Clerk to the Governors. We would remind schools that under GDPR regulations, it is good practice that all Governors have school e-mail addresses.  We would be grateful if completed forms could be e-mailed back to governance@dioceseofshrewsbury.org as soon as possible so that we can ensure that our Governor database is fully up to date.
We would remind schools that up to date details of all Governors should be on the school website, as this is something that will be reviewed during Ofsted visits.  Schools should also ensure that enhanced DBS checks are up to date for all governors.  
I would ask any schools appointing a new Chair or Vice Chair of Governors to let Sue Blackwell know on sue.blackwell@dioceseofshrewsbury.org .  Please note that it is the Bishop’s wish that both the Chair and Vice Chair should be Foundation Governors.
A reminder to schools that at their Autumn term meeting they must re-adopt the Code of Conduct and that all Governors, not just Foundation Governors, must sign a copy.  In adopting the Code I would ask that Governing Bodies are reminded of the content of the Code of Conduct, in particular confidentiality.  Chairs of Governors should return the Diocesan pro-forma to confirm the Code has been adopted and all Governors have signed it.
We offer our congratulations to Moira Griffiths-Parr from St Winefride’s Catholic Primary School who has been awarded Cheshire West’s Clerk of the Year.
10. GOVERNORS’ CONFERENCE
Our Annual Governors’ Conference will take place on Saturday November 6th at Blessed Thomas Holford College, Altringham.
The day will begin with Mass celebrated by Bishop Mark, followed by a presentation from Eileen Mulgrew HMI, who will be able to provide the conference with an up-to-date picture of the work of Ofsted in our schools and any changes or modifications that have been made to the framework as a consequence of schools having been closed for a significant period of time.
There will also be a selection of workshops, which will cover topics such as The Revised Admissions Code of Practice; Recruitment and HR Issues; The New National Denominational Inspection Framework; Prayer and Liturgy Directory; Update of Academies and Foundation Governor Induction.
A booking form will be issued as soon as the workshops have been finalised.
We hope that some of the conference sessions will be recorded and available after the event.


11. PRAYER AND LITURGY TRAINING
We are offering a CPDF programme of events for the next academic year to support and guide schools with prayer and liturgy, understanding the norms of prayer and liturgy in the Catholic tradition, and how to provide your communities with opportunities to encounter Christ through prayer and liturgy.
This programme is a joint venture between the Diocesan Department of Education and the Diocesan Department of Worship.
This day will be followed up with twilight sessions that will focus on key areas of prayer and liturgy, offering practical advice and guidance on leading prayer and liturgy in school, both staff and pupil led.
The event for Primary schools is on Tuesday September 21st at the Park Royal and although there has been a good response there are still several schools that have not signed up and we would ask you to do so as soon as possible so we can confirm numbers with the hotel.
Primary Liturgy Day
The Secondary event is on Wednesday 22nd September and there are currently only 10 schools represented.  Again, I would ask that the remaining schools register as soon as possible so that we can confirm numbers with the hotel.
Secondary Liturgy Day
12. CONTINUOUS PROFESSIONAL DEVELOPMENT & FORMATION
[bookmark: _Hlk50378603]
Booking forms for this year’s training and briefing events are now available on our website under http://www.dioceseofshrewsbury.org/education/courses/book-a-cpdf-course and the CPDF booklet will be distributed within the next couple of days.   

Our programme of support for Governors will now be largely virtual, with a mixture of daytime sessions as well as the usual twilight sessions.  This format has worked well, and it has enabled a significant increase in those Governors that have been able to access training.  We have made progress in our goal that every school is accessing the Diocesan training.  We are however planning our Governors’ Conference as a face-to-face event, with Mass celebrated by Bishop Mark and further details can be found within the CPDF booklet.

The changes in the educational landscape have required us to rethink some of what we offer, particularly in relation to support for the teaching of RE in primary schools.  With the introduction of the national Early Career Framework and the demands this makes on those new to the profession, we have replaced the existing NQT programme and Foundations In Faith with a new course RE and Catholic Life – A Course for Primary Practitioners. This is in response to the developments that are taking place in the Curriculum Directory, the Directory for Prayer and Liturgy and the new national Catholic Inspection Framework.  It is designed for experienced teachers to support them in their development, and we would hope that those new to the profession would undertake the course once they have completed the ECF.  The course will start in January 2022, and we will provide more detail during the Autumn term.
In response to requests from Secondary Headteachers we will be introducing a new course, in conjunction with Northampton Diocese, for non-specialist RE teachers: Catholic Basics – A course for non-specialist RE Teachers, as well as meetings for Secondary RSE leads and an introduction to the Diocese for those new to Secondary education.  We will also offer an introductory meeting to the Diocese for those new to Primary education.

It is our intention to review our programme towards the end of the Autumn term and make any changes to the mode of delivery if necessary.
Once again, we are grateful to those schools that have agreed to host events and I hope to see many of you, virtually or face to face, in the coming months.
13. EDUCATION SERVICE CONTRIBUTION SCHEME
Thank you to all those who have already paid their subscriptions to this year’s Education Support Scheme (ESS) and we urge all schools to make use of the services provided by the Diocesan team. I have included an updated document Support to Schools, which I hope you will find a comprehensive summary of the support available to schools in addition to the training and formation opportunities offered through our CPDF programme. 
It is the Bishop’s expectation that all Diocesan schools will pay into the scheme in order to ensure that we can continue to support all schools, particularly in maintaining and developing the mission of Catholic education.
14. EDUCARE ONLINE SAFEGUARDING TRAINING
Everybody has a role to play in safeguarding within their community, and it is for this reason that the Catholic Church in England and Wales has worked with EduCare to provide an e-learning package to raise safeguarding awareness. This free of charge online training package is part of the Church’s commitment to safeguarding. Below are the training modules that are currently available:  -   
· Child Protection
· Child Protection Refresher
· Child Protection in Education
· Child Exploitation & Online Safety
· Safeguarding Adults
· Safeguarding Adults Refresher
· Mental Capacity
To access the training simply e-mail cpva@DioceseOfShrewsbury.org with the following information:
Name:
E-mail address:
Name of School: 
Your role: (e.g. Teacher, Support Staff Governor, Parent).
For more information click the link below:
http://www.dioceseofshrewsbury.org/wp-content/uploads/2015/10/ShrewsburyTowards-a-Culture-of-Safeguarding-C19.pdf
15. APPOINTMENT OF SENIOR LEADERS
I would like to remind Governors and Headteachers that the Diocesan Department of Education MUST be involved in Headship, Deputy Headship, Heads of RE and Chaplain appointments.  In addition, if Assistant Head posts have a pastoral dimension or are responsible for Catholic ethos, then again the Diocese must be involved.  The Bishops’ Memorandum on the Appointment of Teachers also extends Diocesan involvement to all temporary positions, including Executive Headships and Heads of School.

If schools are making temporary leadership arrangements, they must also have these approved by the relevant Diocesan officer.

When starting the recruitment process, we would ask that the Diocese is contacted prior to any dates being set in order to ensure that representation is available.

All documentation in relation to Senior Appointments is available via the CES website (www.catholiceducation.org.uk) and it is important that the latest versions are downloaded.  All vacancies can be advertised on the Diocesan website.
16. OFSTED
Ofsted has published on its website some changes to the inspection framework, initially in June with further revisions in August.  I have summarised the changes along with the relevant paragraphs from the revised framework. 
Changes to Ofsted Framework
I will make this a focus of my Headteacher briefings later this month. 
Ofsted are arranging two virtual meetings to update on their plans for the Autumn Term.  The meetings will cover the following
· Update from the Regional Director
· The principles of curriculum planning and recovery
· Subject level thinking in Maths and History (as examples)
· Opportunity for questions and answers
Places are limited and restricted to two per organisation.  Please click on the links below to register
Mon, Sep 13, 2021 2:00 PM - 4:30 
Fri, Sep 17, 2021 9:30 AM - 12:00 PM

17. DENOMINATIONAL INSEPCTIONS
Those schools that are being inspected this academic year should now have received notification of the term in which they are to be inspected.  The DfE has given Dioceses up to 8 years to conduct outstanding inspections and we will produce the schedule for inspection later this term and will provided support sessions for those to be inspected under the new national framework in the academic year 2022-23 in the spring and summer terms,
18. ADMISSIONS
Thank you to everyone for your support and co-operation with regard to 2022-23 admissions policies.  The majority of schools within the Diocese carried out the appropriate consultation. Schools are reminded that the admissions policy should be easily accessible on the school website.  
In order to continue to monitor provision within our schools we are asking each school to submit a return indicating the number of pupils admitted by admission category.  A template for submitting this information is provided at Primary Admissions or Secondary Admissions but it will need to be personalised to match your own admissions criteria.  Completed forms should be returned to Jake Murphy on jake.murphy@dioceseofshrewsbury.org 
As you will be aware there is now a revised Schools Admissions Code 2021 and your policy for 2021-22 and 2022-23 needs to have been revised and updated on your website by 1st September 2021.  I have attached a link to the presentation I gave last term to remind schools what is required.  If you have any queries, then please contact Julie Johnson.

Changes to Admissions
19. CES UPDATES
CES Policies and Union Activity
A number of you will be aware the professional associations have been meeting with members regarding schools adopting CES policies as they believe they are detrimental to employees’ working conditions.  They have to date been unable to provide any evidence to substantiate this claim.  However, it is useful to revisit the position regarding CES workplace polices:
· The Bishops’ Memorandum requires that CES model policies and contracts are adopted.
· The CES model policies and contracts have been subject to a national consultation process, but they are still subject to local consultation.
· The model policies are models, and schools and academies are free to make minor amendments (such as triggers, number of objectives, number of days’ notice etc) to the policies in response to local consultation, provided that the consent of the Diocese has been obtained.
· The involvement of local union representatives in the local consultation process will need to be considered on an employer-by-employer basis and HR advice needs to be taken by schools in order to determine what an appropriate process would look like.
The union want the Diocese to act in a similar way as the LAs do and agree the policies with the Diocese so that they do not have to consult with individual schools.  However, this is not possible as the Diocese is not the employer whereas the LA is.  Therefore Governing Bodies must consult with employers and unions, and unions must respond to the Governing Body as the employer.  
Further guidance on the consultation process can be found in the link below:
Consultation Guidance
Contracts for Early Career Teachers
A number of schools have asked if there is a need for a new type of contract for Early Career Teachers and the CES have advised that there isn’t.  However they have given the following advice:
There is therefore no need to make any specific amendments to the model contracts for teachers to take account of the new statutory guidance.  The only caveat to this is that we inserted a new clause 22 into the model contracts from April 2020 which refers to training as this was one of the new requirements for statements of written particulars.  If an employer has a specific ECF policy / induction schedule, then reference should be made to that document in this clause.
20. GUIDANCE ON BUILDING WORKS
The guidance documents for building works for schools and academies are currently being updated and we will send out details as soon as they are available.
 
21. OUT OF HOURS CONTACT NUMBERS
Very occasionally it is necessary to make contact with a school either out of hours or during the weekend or holiday period.  I have previously asked if schools would be willing to provide an out of hours contact number to be used by the Diocese in exceptional circumstances.  I am very grateful to the schools that have lodged an out of hours contact number, and if you are happy for the Diocese to have out of hours contact details then please submit them using the link below:  
Out of hours contact information
22. SHREWSBURY YOUTH MISSION	
Faith in Action
The Faith in Action award will once again be relaunched for both primary and secondary schools across the Diocese. If you have been registered in the past you will receive an email late September with sign up forms, but if you haven’t been registered before but would like more information, please email: youth@dioceseofshrewsbury.org  

Retreat days for schools
SYMT are currently taking bookings for this academic year for years 5 and up. There is a vast array of programmes currently on offer, both indoors and outdoors. Year 6 leavers days, Team building days, Reconciliation opportunities, Advent and Lent Explore and Light of Faith to name but a few. These days can all be tailor made to work with the needs of your students. If you are interested in any of the programmes we are currently running, then please do get in touch. Further information can be found here: SYMT School Information

Lourdes 2022
Over the last few months the Diocese has seen some big changes with regards to the Lourdes Pilgrimage, particularly when it comes to the Youth Section of the pilgrimage. 

In 2022, with the approval of the Bishop, we plan to launch the new “Big Picture” approach to the Youth Pilgrimage and over the next few months it is my hope that we can launch this new initiative with the secondary schools across the Diocese. 

It is hoped that we will be able to offer this opportunity to schools from across the Diocese, particularly for those with a sixth form.

Over the coming years we will also see the Junior pilgrimage coming online where we will invite young people in years 10 and 11 to journey to Lourdes with the Diocese with a supported pilgrimage. 

Over the coming months the Youth Mission Team will be in touch with schools to promote the Lourdes pilgrimage 2022.
 “The big picture approach” which outlines some of the changes that have been made is available here: The Big Picture

Any questions or for more information please contact: sandy.fairley@dioceseofshrewsbury.org

23. DATES FOR YOUR DIARY

Welcome to the Diocese of Shrewsbury – Secondary
14th September (virtual session)

Welcome to the Diocese of Shrewsbury – Primary
20th September (virtual session)

Liturgy Day – Primary
21st September – The Park Royal Hotel, Warrington

Liturgy Day – Secondary
22nd September – The Park Royal Hotel, Warrington

Prayer & Liturgy Twilight Session
9th November – St Ambrose Catholic College, Altrincham

New RE Co-ordinators Induction (Primary): 
29th September – St John Henry Newman Parish Centre, Warrington

RE Co-ordinator Meeting
1st November – St Columba’s Parish Hall, Chester

Primary Curriculum Working Party:
27th September – St John Henry Newman Parish Centre, Warrington    

Primary Deputy and Assistant Headteacher Forum: 
12th October – Virtual sessions (choice of morning or afternoon)
30th November – Virtual sessions (choice of morning or afternoon)

Secondary Deputy and Assistant Headteacher Forums:
3rd November – Catholic Life & Mission – St Thomas More Catholic High School, Crewe
9th November – Quality of Education – Loreto Grammar School, Altrincham
16th November – Personal Development, Behaviour & Attitudes – Ellesmere Port Catholic High School

Induction for new Secondary Heads of RE
5th October – St Peter’s Parish Centre, Hazel Grove, Stockport

Secondary Heads of RE (SHORE):         
7th October – Virtual drop in session
23rd November – All Hallows Catholic College, Macclesfield

Secondary Chaplains (COAST): 
17th September – Ellesmere Port Catholic High School
9th November – Virtual session

Secondary RSE Lead Meeting
16th November – Cardinal Newman Catholic High School, Warrington

Catholic Basics – A course for Non-Specialist Secondary RE Teachers
Session 1 – 30th September – St John Henry Newman Parish Centre, Warrington
Session 2 – 13th October – Virtual session
Session 3 – 4th November – Virtual session
Session 4 – 18th November – Virtual session

North West Diocesan Hub – General RE Meetings 
10th November (6th Form College) – Virtual session
17th November (11-18 Schools/Colleges) – Virtual session

Annual Governors’ Conference
6th November – Blessed Thomas Holford Catholic College, Altrincham

Induction for New Governors - Autumn:
21st September – Virtual (evening session)
23rd September – Virtual (afternoon session)

Governors’ Briefings: 
5th October – Virtual (evening session)
6th October – Virtual (afternoon session)
7th October – Virtual (evening session) 

Headteacher Briefings:
23rd September – Virtual session
27th September – Virtual session

New Headteacher Induction Programme:
15th September – Virtual session
5th & 6th October – Residential session, The Park Royal Hotel, Warrington
16th November – Virtual session

All the above courses are bookable through the Diocesan website by following the link below:
http://www.dioceseofshrewsbury.org/education/courses/book-a-cpdf-course

CCRS (Thursday sessions):
Old Testament Module – 16th September, 23rd September & 30th September
New Testament Module – 18th November, 25th November & 2nd December

CCRS (Online modules followed by seminars in person):
Church Module – 13th September (publication of online module), 14th October (Birkenhead seminar) & 16th October (Manchester seminar) 
Sacraments Module – 8th November (publication of online module), 9th December (Birkenhead seminar) & 11th December (Manchester seminar)

Please book directly through ccrs@dioceseofshrewsbury.org



24. RECEPTIONIST AT CURIAL OFFICES
We are currently recruiting a receptionist for the Curial Offices, please see below a link to the advert on our website:
http://www.dioceseofshrewsbury.org/about-us/curia/vacancies


I know this will be a very busy half term, but I hope that it is a successful one for you all and I thank you for your continued support and promotion of the work of the Diocese.  I look forward to meeting you once again in person and at Diocesan events throughout the year

Damian
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