Meeting with Rachel Goodwin HMI 4th April 2022
· Agreed to meet ½ termly
· Happy to provide updates on inspection for Heads – possible date 1st July as a face-to-face session (Park Royal)
· Going to speak to NW Directors on 6th May at 9.00 a.m.
· Clarified that Ofsted will conduct inspections on a Friday
· From September the timeline for inspecting ‘Good’ schools will be reduced to 3 terms later than expected rather than 6 terms.

Issues/areas of focus in current inspections
Attendance: 
· What are leaders doing to ensure they are securing improved attendance and reducing persistent absence?
· Are leaders analysing attendance data and how are they using this to identify the barriers to securing good attendance?
· What are leaders doing to remove any links between attendance and safeguarding?
Secondary Schools
· Scrutinising the use of ‘part-time’ timetables for students – these should only be used on a short term basis and there needs to be a clear rationale.
Curriculum
· Reading is still an area for deep dives in primary schools – but not just the younger pupils – also looking at reading in KS2.
· Also looking at reading in secondary schools – but not just year 7 – right the way up to year 11.  What steps are leaders taking for those behind with reading?
· Do all staff in secondary schools understand that reading is a barrier to accessing the curriculum in all subjects, not just English?
· Focus on EYFS as this is the ‘cornerstone’ for all learning.
· Do all teachers understand the Early Years curriculum and that this is the starting point for the development of the curriculum?
· Gaps in learning in KS2 may have the antecedents in poor provision in Early Years.
· SEND pupils are a focus and how is their curriculum being adapted to suit their needs?
· When adapting the curriculum for SEND pupils the intent must be the same for all pupils – the implementation stage is where the variation should be used to address specific needs.
