Consultation requirements for schools and academies
Governing bodies and academy trust companies are under an obligation to consult with their staff when they are looking to implement revised workplace policies.  This consultation should be meaningful, and staff should be given ample time to consider the suggested changes and seek advice from their unions if they wish.  
The amount of time that should be given will need to be determined by looking at the level of changes being proposed.  A suitable consultation period would be between 4 and 6 weeks.  The consultation must be meaningful and where comments are raised, they should be appropriately responded to, it should be a two-way conversation and records should be kept of any meetings held to discuss policy changes or concerns raised and responses provided.  Records should also be kept of any deliberations by the governing body or board of directors which consider the adoption of the policies.
Once the consultation process has been completed, the final versions of the policy should be approved by the governing body/board of the academy trust company (as appropriate) and the policies should be published in an accessible place so that staff have access to them.  The approval by the relevant body should be minuted so that there is a clear evidential record of the policy being approved and adopted.
Confusion arises at local level as to whether or not schools and academies should be actively seeking to consult with local union representatives and whether or not there is any requirement to negotiate with unions or agree the content of the policies with them.  In reality, there is no simple answer to this question because the answer will depend on whether or not there is a recognition agreement in place, and it may depend on the arrangements that have been put in place with local authorities.  For this reason, it is important that all schools and academies look at their own local arrangements and take HR advice about the best way to proceed.
Further information is also provided in paragraphs 5.36 -5.38 of the Staffing and Employment Advice for Schools issued by the Department for Education:
Staffing and employment: advice for schools - GOV.UK (www.gov.uk)
This states clearly that employers must recognise those trade unions with which they have a voluntary recognition agreement or which they are required to recognise by the Central Arbitration Committee.   
In voluntary aided schools, it will be the governing body as the employer that will recognise such unions and in academies it will be the academy trust company.  Trade union recognition and the continuation of consultation and bargaining rights are protected under TUPE, and this may mean that rights have transferred where voluntary aided schools have joined an academy trust company.  This creates an added layer of complexity and is another reason why it is not possible to provide blanket advice as to what the requirements are and why it is important that appropriate advice is taken by individual employers.

